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Summary

This doctoral dissertation deals with territorial marginality, particularly moun-

tain and metro-mountain areas, analysing how these territories, often marginalised 

about the main poles of urban development, can be rede昀椀ned through new forms 
of governance and innovative policies. Historically, cities have been considered 

the main drivers of economic and social development since the post-World War 

II period. However, recent changes, such as the climate crisis, the pandemic and 

growing social inequalities, have shifted the focus to peripheral territories, which 

have long been neglected in public policy and scienti昀椀c debate.

This dissertation aims to understand how governance and welfare can be rethou-

ght to meet the needs of these marginalised territories, with a particular focus on the 

socio-spatial dimension of justice. The research focuses on the case study of Terre 

del Monviso e del Saluzzese, an area in the province of Cuneo in the north-west of 

Italy, to analyse how processes of socio-spatial marginalisation and the institutional 

vacuum at the intermediate level have in昀氀uenced the development of this territory. 
The dissertation explores institutional and bottom-up responses, examining the role 

of public policies and local strategic initiatives in fostering territorial cohesion and 

accessibility to services.

The dissertation is divided into three main parts: the 昀椀rst focuses on socio-spa-

tial justice and inequalities in access to essential services; the second examines spa-

tial planning and governance between ‘hard spaces’ and ‘soft spaces’, i.e. between 

formal planning and participatory processes; 昀椀nally, the third part analyses spatial 
imaginaries and their role in the construction of e昀昀ective spatial policies.



A central aspect of the research is the concept of territorial welfare, understood 

as a response to the problems of socio-spatial inequality that a昀툀ict inland and peri-
pheral areas. The importance of a new con昀椀guration of welfare, based not only on 
state intervention but on community and proximal forms of welfare, which actively 

involve citizens and local institutions, is emphasised. Analysing local policies and 

projects, such as the “Il Quartiere - Metromountain community hub” project in 

Saluzzo, and youth welfare and migrant integration initiatives, shows how coope-

ration between public and private actors can promote social inclusion and improve 

the quality of life in marginal areas.

From the governance point of view, the dissertation distinguishes between a 

‘hard’ approach, based on regulations and formal planning, and a ‘soft’ approach, 

characterised by participative, collaborative and innovative processes. The analysis 

of the actors involved in the territorial governance of the case study shows how 

informal networks, co-planning processes and bottom-up participation are crucial 

to overcoming the limitations of traditional institutional structures. However, the 

‘hard’ approach remains essential to ensure policies’ e昀昀ectiveness and institutions’ 
stability.

The concept of spatial imaginary is used to explore how collective representa-

tions of the territory in昀氀uence the construction of public policies. In the third part 
of the dissertation, we analyse the role of spatial imaginaries in promoting a new 

vision of the territory, capable of integrating local speci昀椀cities with global challen-

ges to build a more just and sustainable territorial development model. Terre del 

Monviso thus becomes a laboratory to experiment with new governance practices 

and innovative policies, using spatial imaginaries as tools for territorial cohesion.
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