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Strategic Design

Marco Bozzola

Strategic Design approach extends the role of design beyond the mere crea-
tion of products, expanding its influence to the entire product-service ecosys-
tem. This approach involves the integration of products, services, communica-
tion, and branding, the elements through which a company positions itself in
the market and society, defining its identity, values, and strategy.

According to the definition provided by Treccani, “strategic design strengthens
the managerial capacity already inherent in the concept of design. The broad-
ening of the application of design to the intangible components of business
activity (...) justifies this lexical operation. Strategic design has introduced a
systemic design approach, moving beyond a partial perspective” (Treccani.it).

In this sense, design serves as a strategic lever for creating value beyond the
product itself, responding to emerging needs and generating sustainable com-
petitive advantages. Strategic design can therefore be described as a meth-
od for managing complexity, designing relationships and meanings as well as
products and services (Zurlo.F, 2014).
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