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INTRODUCTION
Current trends, such as containerization of international trades, incentives to the differentiation of the mode of transport and multimodal shipping, and the rising bargaining power of the oceanic shipping companies have brought major changes to regional logistics systems. Inserire qualche dato, da presentazioni SiTI. 
In this context, many freight villages and terminals have been specializing their mission and activities into different business and governance models, such as either intermodal operations or value added logistics services. Qualche esempio pratico, e reference (es. Inland port actors and functions). Focalizzarsi sugli impatti dei trend sui terminal.
In order to contribute to existing literature on the main functions of freight villages and inland terminals, and illustrate the impacts of current trends, this work presents a descriptive case study of the Piedmont region in the North-West of Italy, which is located at the crossing point of main European freight corridors and close to the Mediterranean ports. The unit of analysis of the case study is the managing company of freight villages and terminals that handle both intermodal and conventional freight. Managing companies are defined as the proprietary entity of the terrains, warehouses and handling equipment; these entities gain revenues from real-estate (e.g. rents, leasing) or handling and value added activities. In particular, we investigate on the business and governance models of the managing companies and their future strategies in response to current challenges.  
The paper is structured as follows: in the next section we review previous literature on the functions and business models of freight villages and inland terminals, in order to build both a theoretical framework for the results of our case study and develop a comparison with international practices. In Section 3 we present the main features of our case study. Then, we propose the steps followed in section 4, and the main findings of our work are presented in section 5. Finally, some preliminary conclusions are drawn together with discussions on the case study in section 6.
LITERATURE REVIEW

1.1 Definition of freight villages and related functions

1.2 Existing business and governance models

The PIEDMONT REGION
Macro description of the region: population, size, economy
Description of the logistics sector: figures from ISTAT? 
The managing companies: location, history, brief introduction to their business and governance models
The Piedmont region well suited to our purpose because of many reasons. First, the development of the main freight villages has followed a significant interest from the public sector, now being the only Italian region with three facilities defined as “Interporto”. Second, its location at the crossing of different corridors and close to the main Ligurian ports (Genova and La Spezia) means that the logistics environment of the region quickly reflects global changes. In light of these above mentioned factors, the analysed managing companies are currently undergoing a process of specialization and are consolidating their business models and governance models.
meTHODOLOGY
Firstly, we review governance and business models available in the literature, as well as in case studies of regional experiences and best practices internationally, in order to underline the main similarities and differences with other comparable regions. Then, to validate our findings, we run a survey and a set of field interviews to the managers of both privately and publicly-owned managing companies. Through the survey and the interviews, we are able to provide a comprehensive insight on the business models and their future strategies.
RESULTS
Based on our analysis we propose to group the freight villages and terminals into three main clusters, based on their core business and freight traffic O-D.
1.3 Dry-port cluster: Rivalta Scrivia and Villanova d’Asti

1.4 SiTO and the Torinese area

1.5 Intermodality cluster: connecting Northern European markets

DISCUSSIONS AND CONCLUSIONS
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Notes
1 First note goes here
2 Second note goes here
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